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Climate Action Plan
 Vision and Commitment
At Lytham C of E Primary School, we believe that small actions create big change.
Our aim is to help children understand their impact on the environment, take pride in caring for their community, and develop lifelong habits that protect our planet.
We are committed to:
· Reducing waste and energy use
· Increasing biodiversity within our school grounds
· Embedding sustainability into our curriculum and daily routines
· Engaging pupils, staff, and families in positive, practical change
This plan supports the Department for Education’s Sustainability and Climate Change Strategy (2022–2030) and our school’s wider values of responsibility, respect, and community.


	Goal
	Action
	Steps
	Timeline for the action or expected completion date
	 Who is respsonsible?

	Decarbonisation
	Reducing Heat
Lower baseline heating temperature across the school by 1–2°C while maintaining comfort and safety.
Install smart thermostats or zoning controls to heat only occupied areas.
  Implement a heating schedule aligned with school hours and seasonal needs.
Educate staff and students on energy‑efficient behaviours (closing doors, reporting drafts, etc.).


Building Insulation
  Replace old external doors with insulated, energy‑rated alternatives.
  Upgrade window frames to modern, airtight, thermally efficient models.
  Seal gaps and draughts around doors, windows, and service penetrations.
  Add insulation to walls, roofs, and floors where feasible.



Behaviours
Change behaviours in our communities by running a ‘Switch-off’ campaign.

	Reducing Heat
Conduct a comfort and safety review to determine acceptable temperature ranges.
Audit current heating patterns and identify unnecessary heating periods.
Pilot a reduced‑temperature week and gather feedback.
  Roll out thermostat adjustments school‑wide with monitoring.
  Track energy consumption monthly to measure impact.

Building Insulation
  Prioritise high‑impact areas such as main entrances, corridors, and older classrooms.
  Develop a phased replacement plan for doors and frames based on cost and disruption.
  Select materials and contractors that meet sustainability and durability standards.
  Schedule installation during holidays to minimise disruption.
  Verify airtightness improvements after installation through testing.

Behaviours
Encourage students and staff to turn off lights and monitors.
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By February Half term
	
Mr Joyner to lower temperature.

All staff to provide feedback.










DBE Services to conduct audit of external doors and window frames.













School Council/ Mrs Lumby


	Establishing our baseline
	Understand our school’s carbon footprint by identifying where your emissions come from.

Understand our school's waste by conducting a bin audit.


Understand our curriculum by   reviewing for climate change content.



	Use an online tool such as Keep Britain Tidy’s to get a breakdown of carbon emissions.


Conduct bin audit.
Review findings and propose recommendations to reduce or recycle waste

Review curriculum to understand where climate change/ careers features/ could feature.
	 3 months



By Easter




By Summer 2026
	Mr Joyner



Eco Club/ Mrs Lumby

	Biodiversity
	Increase our school’s knowledge of biodiversity by joining an online biodiversity network. 

Increase our school's knowledge of biodiversity by starting a gardening club.



Increase biodiversity on school property by rewilding areas of school's grounds.
	Sign up to Education Nature Park for more resources.


Locate an area to garden.
Advertise amongst pupils.
Grow plants and get students involved in maintenance/ harvest.

Select an area of school ground suitable for rewilding.
Decide what type of rewilding (wildflower field, pond, insect hotels etc.).
Buy native plants, stop using chemicals/ pesticides.
Let the area grow.
	By February Half Term




Spring 2026






Spring 2026


	Mrs Lumby




Leafy Lytham/PTFA





Leafy Lytham/PTFA

	Resilience and adaptation
	Planning: Create policy to relax dress code in periods of hot weather. 






Increase our school's knowledge of resilience and adaptation by raising awareness and educating.
	Encourage pupils to wear loose, light-coloured clothing.
Sunhats.
Sunscreen. 
Teachers should also encourage children to take off their blazers and jumpers.

Integrate climate education into the curriculum.
Involve students and staff in resilience-building activities.  
	Summer 2026
	Miss Davies








Miss Davies




	Climate education and green careers
	Share with staff and pupils what climate change action we are taking by promoting successes and achievements.

Increase schools' knowledge of climate change by running a student led climate project.
	Assemblies, newsletters. 
Get students involved e.g. with planting or maintaining. 


Empower students to come up with their own climate change initiative STEM project.
Work with students to develop project proposals and plans using available resources.
Conduct project.
Recognise and celebrate students' achievements.
	Easter 2026
	Mrs Lumby




Eco Club

	Active and sustainable Travel
	Increase our school's knowledge of active and sustainable travel by signing up to TfL's travel for life.



Encourage active travel by providing cycle skills for students.


Encourage active travel by providing bike/ scooter storage.



	Sign up to travel for life.
Choose travel initiatives and work on them through the year.
Work towards bronze, silver, gold accreditation.
Celebrate award.


Organise external cycle skills lessons for students to improve their skills and safety on their bikes

Locate suitable and secure space within school grounds.
Install cycle storage/ scooter storage for pupils to use to lock their bikes.
	1 day- ongoing throughout the year

	Mrs Lumby/ Eco Club

	Air quality
	Planning: Create an asthma friendly school plan.
	Collect a register of all pupils with asthma.
Create a school wide emergency asthma plan .
Choose an asthma lead.
Adopt a policy for inhaler techniques and emergency treatment.
Create a system for identifying children who are missing school because of asthma.
	By Easter 2026
	Mrs Moran

	Waste, consumption and recycling  
	Reduce waste by lowering single use plastic.


Encourage reuse by running second-hand uniform event.

Increase recycling by improving recycling facilities in the school.



Increase our school's knowledge of waste, consumption and recycling by running a campaign at school to:
•	remove single use plastics
•	promote recycling, repairing, reusing, and reducing waste.
	Review the school’s procurement policy and identify any single use plastics that can be eliminated.


Run a uniform event at school for second hand uniform exchange and purchase.

Ensure that all classrooms have a recycling bin.
Recruit dedicated recycling monitors to support staff and students.


Hold assemblies and lessons.
Run poster competition for students.
Advertise on social media.
Join a competitive challenge.

	May half term




January 2026


September 2026

	Eco Club




PTFA



Mr Joyner




Eco Club

	Food
	Increase our school's knowledge of food by running a sustainable food campaign at school.
	Develop a campaign and link this with other national campaigns.

	Summer 2026
	Eco Club
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